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Lﬁap Your Partner in Growth

Pegging You Ahead

Transforming Businesses Through

Technology, Excellence
& Capability Building

Business Development | Project Management | Management Systems

ERP Implementation | Software Development & Managed Services | Operational Excellence
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About Us

Why Qltc

Most implementation partners understand the software. We
understand the factory. Three decades in manufacturing
operations — Lean, Six Sigma, ISO, TS 16949, AS 9100 and
greenfield projects — means we configure Odoo around the way
your plant actually runs, not the other way round.

Quantum Leap Trainers and Consultants (Qltc) is a Management
Consulting and Technology Solutions Organisation helping
businesses improve performance, strengthen processes, and
accelerate growth.

We partner with Organisations by combining:

« Business Consulting Expertise

« Project Management Practices

- Management System Knowledge

- ERP & Digital Transformation Solutions

- Software Development & Managed Services
« Operational Excellence Methodologies

Our approach focuses on understanding business challenges,
designing practical solutions, implementing effective systems, and
creating measurable business value.



Our Approach

Transforming Businesses Through
Integrated Solutions

&R

People
Skilled teams and effective change management

Processes
Optimised workflows and structured systems

Technology
Digital platforms and automation

Enterprise Excellence

Our objective is not just implementation
— it is creating sustainable improvement.
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Business Development
Enabling Organisations to Achieve
Sustainable Growth

We help Organisations identify opportunities, strengthen customer
engagement, and create strategies that support long-term
business growth.

Our Capabilities:

« Business Consulting

« Customer Relationship Management
« Growth Strategy Support

- Digital Presence Management

- Marketing Support

How Odoo Enables Business Development:
« CRM

- Lead Management

- Opportunity Tracking

« Sales Pipeline Management

- Customer Follow-up

Website & Marketing:

- Website Management
- Email Marketing

« Social Media Marketing
« Customer Engagement

Business Outcome:

Better visibility of opportunities, improved customer relationships,
and structured sales growth.




Project Management
Delivering Projects Through Structured
Planning & Execution

We support Organisations in managing projects effectively
through structured planning, monitoring, and execution.

Our Capabilities:

- Greenfield Project Management
- Brownfield Project Management
+ ProjectPlanning & Monitoring

- RiskManagement

» Resource Monitoring

How Odoo Enables Project Management:

- Create Project

« Assign Tasks & Responsibilities

« Track Project Progress (Kanban View & Gantt Chart)
» Monitor Deadlines

Business Outcome:
Improved project visibility, collaboration, and timely execution.




Management Systems
Strengthening Organisations Through
Structured Practices

We help Organisations build effective systems that improve
compliance, consistency, and continual improvement.

Our Capabilities:

- ISO Implementation

- Integrated Management Systems
« Process Documentation

« Risk-Based Approach

. Compliance Improvement

How Odoo Enables Management Systems:

« Document Control
+ Quality Checks & Non-Conformance Tracking
. Dashboard

Business Outcome:
Improved control, transparency, and process discipline.




ERP

ERP Implementation

Connecting Business Processes
Through Digital Transformation

ERP is not only software implementation. It is about understanding
business processes and creating an integrated operating system
forthe organisation.

Our Capabilities:

» Business Process Study
« ERPImplementation

« Customisation

- Add-ons

« Integration

« Support

How Qltc Implements Odoo ERP:

Discover = Design = Develop » Deploy » Support

Odoo Business Areas:

« CRM

« Sales

« Purchase

« Inventory

« Manufacturing

« Finance & Accounting

- HRMS (Human Resource Management System)
- Project Management

Business Outcome:
One integrated platform connecting people, processes, and
information.



Software Development

& Managed Services

Creating Technology Solutions
for Business Efficiency

Creating Technology Solutions For Business Efficiency

We develop solutions that help Organisations automate activities
and improve productivity.

Our Capabilities:

» Business Applications

« loT (Internet of Things)

- Visitor Management

« DocumentManagement
« Cloud Services

How Odoo Supports Digital Solutions:

« Custom Modules

- Workflow Automation

« Integration Development
- Dashboards

» Business Applications

Business Outcome:
Reduced manual effort, improved automation, and better decision-
making.




Operational Excellence
Driving Productivity Through Process

Improvement

We help Organisations improve efficiency, reduce waste, and
establish a continuous improvement culture.

Our Capabilities:

« Lean Management

« Six Sigma Practices

- Value Stream Mapping

« Process Optimisation

» Productivity Improvement

How Odoo Supports Operational Excellence:

Odoo Capabilities Applied:
« Process Visibility

« Inventory Control

« Workflow Automation

- Performance Monitoring
» Real-Time Reporting

Business Outcome:
Improved productivity, reduced delays, and better operational
control.




Our Implementation Methodology

Business Study

Understand processes
and challenges.
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Industries We Serve
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» Reducedrejections by 40% and improved efficiency by 30% — plastic processing

- Improved efficiency by over 60% through process re-engineering — rubber processing
« Reducedworkplace accidents by over 95% — plantations

« Supported growth from Rs 50 Crto Rs 500 Cr, now IPO-bound — foundry group
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Quantum Leap Trainers and Consultants
Your Partner in Growth

E|E:'-- www.qltc.in @ linkedin.com/company/qltc/

SCAN TO KNOW MORE

A0l @ +918147135973 @ infoaqitcin

Bengaluru, Karnataka



